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Introduction

Qatar's education industry has seenarapidgrowth over the
past decadey, Human Development being one of the four pillars
of Qatar National Vision 2030, the government has\placed
significant interest.in_developing the education industry..The
high demand 1s'driven by a grewth in population, economic
development/and changing regulations.

The significant growth In education sector has put pressure on
school supplies of quality resources, goods and services.
Sourcing a reliable and cost effect service turned out to be a
challenge to many-educational institution affecting Learning
Goals.

The trial and error system Is an expensive affaly'and least
tolerant when it comes to running/an educational institution.
The cost of sechool operation is growing at an average of 8-
10% per annum and the return on investment is on a
diminishing trend.

STAC has developed unique capabillities to Value Adding
edueational institutions by providing-Stagle-Window Service for
their Operations and Support Sepvices. The programme aims
at supporting the educational institutions to achieve
Organisation Geals through seamless and feasible operation.

The growing demand for quality\education is attracting many
foreign operators to Qatar as a major opportunity. Our clients
could be the champions by focusing on Teaching and Learning
while we take care of all their precurement needs:
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About STAC

South-Sea\ Trading and Contracting (STAC) has a history
of responsible business conduct/We strongly believe that
real business success Is not just about profits measured in
numbers but alsg,.as.importantly about how those numbers
are achieved.

Our corporate strategy reflects our commitmentAo
sustainable business practices and balancing responsibility
alongside growth & productivity /A vital aspect of Qur
business Is Health and Safety/at Work, simply because our
biggest asset Is ouremployees.

People Development is one of our main business/driver.
We have qualified staff, honest and efficient team of
workforce permanent and associated with us to work with
US on our projects in any condition. Our systematie on the
job training help our employees to integrate to our business
values.

At STAC, we are commited our efforts to fulfill our client’s
tAtgue-business requirements. Ourintegrated-usiness
model provides our clients a single window servige for all
their business\procurement. STAC has a strong
management with collective professional experience,of
more than 80 yeéars in Qatar’s\service sector. This has
accelerated STAC growth in a short span of time. As an
organisatiom we are committed to\quality, safety/time and
cost.
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Why STAC?

STAC has trailor made ‘Single Window’
procurement model for educationAndustry to
enhance the overall performanceé of our clients.
After the staff salary and rent,the highest
expenditure is for procurement'of goods and
services. We ¢an bring the cost down because
of economies of scale.

Our turnkey services will allow administrators A lot can
and staff to dedicate their time where it’s best
served... educatingthechildren. be

| | achieved
We have the Knowledge and skills required to .
evaluate, solurce and deliver goods\and by dOlIlg
services to meet the clients' budget and the
business need\, We have extensive knowledge .
in school procurement as we have catered simple
for educational institutions In Qatar. thlﬂgS
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Services for Schools and

Educational Institutions

We have the'\strength and knowhow to help your lnstitution
achieve the organisations goals. Many of our services have
been provided to,reputed educational institutions

Our Services cover the following\areas that are critical to the
smooth functioning of any school, ‘academy or callege:

e Interior / Exterior Design and Contracting
e Civil and MEP\works

e School furniture-and-fixtures

e Safety and Security Supplies
 Information A echnology and

« Smart Classroom Equipment

e Educational Resources

 Building Maintenance & Repairs
 Media and Advertising

 Printing and Stationery

* Hygiene Services

e Transport

o Event-Mallagement

e Educational Visits

 Staff and Student Uniforms

e Public Relations and HR Sewvices
e Laundry Serviges

e Nurse room supplies

* General Supplies

Our commitments can be summarized as the three E’s:
economy, efficiency and effectiveness.
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Contact Us

Thisapproach will help to partially yelieve some‘of the
administrative burden currently being experienced, within
schools, as well as reducing exposure to the risk of\potential
litigation from unsuccessful suppliers.

We also provide up-to-date advisory services and practical
assistance to schools in improving\their procurement
practices, drafting documents and properly managing their
tender processes. Don'’t just walt, contact our in our below
detalls:
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